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Amazon’s Organization Structure
Amazon is a multinational company servicing the entire globe whereby its organizational structure possibly categorized as hierarchical. In addition, the management team seniority entails two CEOs, the vice president are three including one controller of the worldwide who have a great responsibility of reporting integral aspects regarding business to CEO, Jeff Bezos. Amazon adopted this structure because of its tremendous development in terms of the market size. Because of the company aggressiveness to adhere to the business diversification, the company will foster a dynamic organizational structure to meet the significant changes (Tabory, 2019). 
However, there are other organization structures that Amazon can scrutinize to enhance efficiency and effectiveness. First, functional organizational structure. In this case, it is focusing on business functions to determine the interactions existing among the organization’s components. Second, structure based on the global function groups. In this respect, the structure is considered the strongest because it smoothens operations of the e-commerce of the entire organization (Tardieu, Daly, Hall & Miller, 2020). Still on the same level, this structure helps Amazon to grow in regards to easy establishment of the business operations in the new market niche. Lastly, divisional organization structure. Through this, the company can exploit the groups efforts in addressing not only issues but also concerns based on the geographical region. 
In fact, Amazon should make a move to the product team structure. In this light, the organization is capable of surrounding the products with the competent professionals needed to develop the product such as the developers of the software, writers of technicalities, marketing workforce as well as customer service team (Yang & Yao, 2018). Perhaps, this move is effective and efficient because the team gets a product to the market and the manager is leading the process entirely which minimizes conflicts from other projects. On the other hand, the team is focusing on the rollout of the product yet the manager is eliminating the hinderances from the workforce’s path.
Conclusion
Ultimately, the organizations are supposed to determine a business structure that achieves both maximum efficiency and effectiveness and focus on critical operational decision.
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